EXTENDING THE VISION:

USING A PROVEN MODEL TO PLANT A JAPANESE CHURCH
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Partnering with Asian Access to Plant A Church

	Introduction to Japan and Its Needs


Japan is the gateway to Asia, which is home to 85% of the world's unbelievers.  With less than 1% believing in Christ, Japan is a nation where the soil for Christian work has been rocky.  Historically one of the most orderly and important societies in the world, Japan is now at a point in its history where it is experiencing unprecedented social upheaval, creating anxiety and uncertainty throughout the culture.

Every segment of the population is impacted, as intensifying sociological needs bear pressure upon Japanese society.  The suicide rate in Japan is at an all-time high.  The world's most rapidly aging population (27.4% over age 65 by 2005) has fewer workers to support it in retirement.  Workers have a decreasing likelihood of lifetime employment and resulting family security.  Divorce is on the rise and, most disquieting, the youth culture is rapidly disintegrating.

Today's young generation is a group of people who came of age during the time of Japan's greatest affluence and global economic power. Despite their affluence, they have grown up without a moral framework. Many of them had insufficient input from parents and members of extended family to shape their sense of self, community, and personal responsibility. This manifests itself in a variety of disturbing forms — children are being born out of wedlock in huge numbers; more and more Japanese students are dropping out of college and showing less interest in long-term professional careers; crime rates among Japanese young people are skyrocketing. The federal government may lower the age at which young people can be tried in court as adults and juvenile detention centers are packed and over-flowing.  Schools that were once places characterized by samurai type discipline, are now places of chaos, bullying, and increasing crime.
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Leaders in Japan have characterized their own nation as "a super power without a moral compass." This is a relatively new phenomenon in a country that was guided for centuries by a moral and religious ethic that came out of Buddhism, Shintoism, Confucianism, and the discipline of a samurai warrior.  Following World War II, this ethic was replaced with materialism.  Japan experienced a moral vacuum.  This god of money seemed to please and to bless the people for forty years of growing prosperity, known as the "Japanese miracle."

However, in 1990, Japan's economic bubble burst.  The Japanese were once again disillusioned, realizing that the god that they had served was indeed no god at all.  This has created a climate of great spiritual and emotional confusion. Japan is indeed a nation in search of its soul.

An alarming growth of cults, both Buddhist offshoots and newer religions, has shaken up proponents of Japanese traditional religions Buddhism and Shinto.  Yet, this proliferation of sects has produced a spiritual openness.

A new opportunity exists for the established Christian church to expand its reach, and perhaps more aggressively marshal resources to bring Christ's light to a lost nation.

	Responding to Japan’s Needs
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ULTIMATE PURPOSE

Since 1967, Asian Access/LIFE Ministries' ultimate purpose has been to make Jesus Christ known, loved and served in Japan and throughout Asia.  Over the past 34 years, Asian Access has contributed significantly to God's work in Japan.  Our missionaries have served admirably in a difficult mission field. In fact, Pastor Ken Fong of Evergreen Baptist Church – Los Angeles said of Asian Access:  "They are definitely on the cutting edge of missions in a difficult place.  Asian Access is doing great things for God in Japan. 

ACHIEVEMENTS

Though challenging, results have been quite fruitful.  Asian Access pioneered summer and short-term missions, sending nearly 3,000 workers to Japan to strengthen churches through evangelism.  Today there are over 100 full-time pastors, missionaries, and Christian workers in Japan who came to Christ through the witness and outreach of Asian Access.

Our leadership development partnership has trained over 200 of Japan's leading pastors:

· Who comprise just one percent (1%) of the evangelical ministers.

· Who pastor over eleven percent (11%) of all the believers in the country.

· Whose congregations represent ninety percent (90%) of the church growth in Japan.

· And, though this ministry was a missionary initiative, it has been successfully transitioned into the hands of Japanese leaders.

· Five of which serve as members of Asian Access’ Japan board.

· The National Director, the Regional Dean, and every member of the staff are Japanese.
Other achievements include:

· Establishing a music ministry that incorporates music as a form of evangelism among the youth culture and trains musicians in the local church, enhancing the quality of worship in Japanese congregations.

· A creative approach to reaching men with the Gospel through the game of golf.  Today the work of Friendship Golf is in the hands of Japanese businessmen and pastors.

These effective results have led to partnerships with visionary pastors and congregations to help multiply churches.  It's an unprecedented opportunity already proving successful.

	The New Opportunity


CHURCH MULTIPLICATION

Perhaps the greatest contribution that Asian Access has made to the work of the church and the work of the Gospel in Japan has been the development of a new model and a new strategy for church multiplication – planting local churches that plant more churches – with potential for exponential growth over time.  Church multiplication is one of Asian Access’ core businesses.

[image: image7.png]“At the heart of the church in
Japan is the Life, the energy,
the strength to give birth to
new churches.”

Doug Birdsall
President, LIFE Ministries




In 1996 Asian Access initiated the Yamagata Church Multiplication Project, a partnership with five visionary pastors and congregations in rural Japan about 150 miles north of Tokyo. Long considered to be one of the most difficult challenges in Japan, church planting suddenly became easier by networking a group of churches together that would move through the experience of establishing new churches. These five pastors met monthly for mutual encouragement, accountability, training and strategy sessions.  Each pastor worked with his own church planting team to multiply a congregation.  They came together simply to encourage and learn from one another and to pray with each other. Concurrently, missionaries in those five church plants gathered together every couple of weeks for mutual encouragement.  Each church multiplication team consisted of an appointed pastor of the church plant, a missionary couple, and Japanese Christians.  The network had several layers of teamwork, coaching and support, resulting in success.
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Each of these five churches established five daughter churches within a 30-month period. A year later, the five newly planted congregations began preparing for reproducing themselves in church plants in their communities.  Simultaneously, each of the five mother churches initiated a process of beginning yet another round of church multiplication.

A REPRODUCIBLE MODEL WITH PREDICTABLE OUTCOMES

Asian Access developed a model with missionaries working in partnership with and under the leadership of visionary and capable pastors.  At the outset, the mother church selects a proven leader from within, who will assume the role of pastor for the church plant.  This ensures indigeneity.

Each project has a limited duration of just three years, in which time the following outcomes are expected with God’s help:
· An indigenous, self-autonomous church is established with ongoing Japanese leadership.

· The new church does not require financial support from the North American church.

· The missionary leaves after three years without creating dependency or the expectation for more workers.

· The North American church has planted a church in the strategic nation of Japan and helped to reach a community for Christ.
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Thus, with a clear vision and strong partnerships, Asian Access has been able to accelerate the process and increase the fruitfulness of church multiplication by linking church planting missionaries and congregations into church multiplication teams.  Simply, it's the networking of key people united under a common goal with a clearly defined timeline that make this model effective.  And it's a new concept in Japan.

Because of its proven success and reproducibility, this church multiplication model has attracted attention across the country from leading pastors as well as from leaders of other mission organizations.  As a result, Asian Access is now positioned to catalyze a church multiplication movement across Japan.  We envision this strategic gateway nation to lead the way in bringing Christ's hope to all of Asia, through what we have termed the 20/20 Vision.

Asian Access/Japan’S 20/20 VISION

· To deploy 100 church multiplication teams in order to

· establish 1,000 reproducing congregations that

· enfold 1 million new followers of Christ, who will in turn

· send 1,000 missionaries from Japan to the cities of Asia

· that will be home to 1 billion people by the year 2020 AD.

This foresight serves as the over-arching vision and goal toward which all the efforts of Asian Access are focused. The primary goal is to establish 1,000 reproducing congregations.  The chief means of achieving that goal is to deploy 100 church multiplication teams.
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REGIONAL TRAINING NETWORKS

The goal can be accomplished by a regional focus of selecting, training, and deploying ten teams over the course of the next twenty years, in each of the ten regions. The establishment of the Regional Training Networks is for the singular purpose of helping to identify and develop those pastors with the highest aptitude and the deepest commitment to the vision of church multiplication.

Asian Access’ role is to serve as a catalyst.  Every single one of the 1,000 churches that will be established will be led by the Japanese – not by Asian Access.  Each will be in response to the initiative and under the leadership of established Japanese denominations and pastors.

We envision deploying one or two career church planters in each of these regional networks, along with several short-termers – 1-3 year Church-Planting Associates.  Each Associate will serve under a Japanese pastor and be mentored by an experienced Asian Access church planter.  The general annualized cost of planting a church through an Associate is about $30,000, not including what the Japanese church covers.  From start to finish, a church can be planted within three years.

Asian Access knows that utilizing one to three year Church Planting Associates, under the direction of Japanese pastors and career missionaries to help plant churches will work, because it's presently being done.  Obviously, to reproduce this model in regional networks throughout Japan, more workers are needed.
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THE NEED FOR CHURCH PLANTING ASSOCIATES

To stay on track for achieving the 20/20 vision and to seize present opportunities, several young church planters will be needed for this work in the next five years.  These Church Planting Associates will:

· usually be 21-35 years of age

· exhibit a learning posture

· raise a portion of their financial support

· work alongside Japanese Christians in a local church for 1, 2 or 3 years to help it multiply

· serve under a Japanese pastor and be mentored and supervised by an experienced missionary

· accelerate the church multiplication process by teaching conversational English and incorporating their gifts and abilities in assisting a church reach out into its community.

PROJECT SITES
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Here are the project sites over the next few years needing Church Planting Associates:

	The Missions Partnership


How does the partnering component of this model work?  For an effective missions enterprise, there must be a symphony of collaboration among clearly separate entities, each with different roles and responsibilities, but all for the purpose of multiplying a Japanese congregation. This relationship is what Asian Access refers to as the "Missions Partnership."
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MISSION AGENCY:  THE BRIDGE

Asian Access/Japan exists to start and strengthen Japanese churches. In this collaboration, Asian Access serves as a bridge between the other players, bringing experience in missions, training, evangelism and church planting in Japan to the equation. Asian Access bridges all three other partners, offering 35 years of expertise in:

· Japanese culture and ministry in Japanese churches

· developing Japanese pastors and nurturing a vision for church multiplication

· providing the host church with a well-trained worker

· identifying and mobilizing workers

· screening applicants to determine who will do well in Japan

· logistics, such as obtaining medical insurance, passports, and visas; knowing what your missionary needs to pack, alien registration in Japan...

· training candidates for fundraising and equipping them for ministry

· providing oversight and mentoring by experienced missionaries

· assisting workers to identify their giftedness, develop ministry skills, and maximize their potential

· preparing them for the transition back home at the end of their term.

· assisting the sending church in reaching part of its mission vision

· linking both the sending church and the receiving church together and fostering an ongoing relationship between the two congregations.
RECEIVING CHURCH:  THE MINISTRY PARTNER
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At the end of the bridge, the Japanese host congregation is responsible to provide vision for planting a church, as well as utilizing a Church Planting Associate in an effective and strategic manner.  It is important to note that any Japanese mother church hosting an Associate will subsidize about one-third of the total cost incurred by that worker.  Moreover, the host church covers the pastor’s salary, plus the monthly rent for the meeting place.  All in all, the church in Japan assumes twice the level of financial responsibility, as well as the bulk of the ministry responsibility for reproducing.

SENDING ORGANIZATION:
THE INVESTMENT PARTNER

The organization which sends a missionary and financial resources through Asian Access to the host church is the investment partner.  Sending organizations can expect in return that resources will be used wisely, and ultimately that a new church will be planted within three years.

Other benefits include:

· A sister church in Japan

· See God’s kingdom expanded across the world

· Tremendous growth in the life of the Church Planting Associate you send

· Unity in your own congregation as a result of this effort

Asian Access encourages each entity in this “missions partnership” to foster a relationship with each of the other three parties because it enhances the process as well as the result.  In the true sense of the body working together, the “missions partnership” of the host church, the sending church and the mission agency are all equal ministry investors in the church multiplication project.

A COMMITMENT TO PARTNER TOGETHER

	Japan's spiritual needs can only be met by Christ.  The best vehicle to bring Christ's hope to Japan is through planting local churches that plant more churches – church multiplication.  Here is a proven methodology to advance our Lord's kingdom in this strategic area of the world.  Honestly, how can you have more impact than to plant another church among an unreached people group?  Would you join with us in this worthy endeavor?
	We invite you to make an eternal difference in the life of a specific community – and ultimately this strategic nation – for Christ by partnering with Asian Access and a Japanese pastor to multiply one Japanese congregation over the next three years


	The Next Step


Your next step toward planting a church in Japan is to contact your Asian Access representative for practical options for how your church can get involved:
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	Asian Access/Japan… Starting and Strengthening Japanese Churches
	

	Shelley Belong
Director of Mobilization
Tel (800) 543-3678, ext 456
sbelong@asianaccess.org
	Asian Access

P.O. Box 200

San Dimas, CA 91773

www.lifejapan.org/plantachurch
	





A Partnership Proposal for


YOUR CHURCH


from Asian Access


for Planting a Church in Japan
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