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	Organization Name

Address
City, State  Zip
Email
	Asian Access
P.O. Box 200

San Dimas, CA 91773

associates@asianaccess.org


Organization Name and Asian Access agree to join in ministry by sending an Associate (or up to three Associates) over a three-year period to help plant a church in Japan.

Spirit of Understanding

Just as we draw or acquire a map before embarking on a journey, this MAP provides an intended course.  As we anticipate embarking upon the path of ministry now open to us, many of the points along the way and the desired destination have been discussed.  The MAP will enable us to stay on course, or correct our course, until having arrived at the destination.  Also, by having this MAP clearly drawn, it will facilitate easy and accurate transfer of information to others who may in some way be involved in the venture.

If the need or desire arises to alter the course outlined below, those changes will need to be discussed and agreed upon by those who have signed this MAP.  An amendment can then be added to this MAP requiring the signatures of those listed below once again to indicate their agreement and approval.

Here is a summary of the responsibilities of each partner in this agreement:
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MISSION AGENCY:  The Bridge
In this collaboration, Asian Access serves as a bridge between the other partners. Asian Access brings experience in missions, training, evangelism and church planting in Japan to the equation. Asian Access bridges all three other partners, offering over 35 years of expertise in:

· Japanese culture and ministry in Japanese churches.
· Developing Japanese pastors and nurturing a vision for church multiplication.
· Providing the host church with a well-trained worker.
· Identifying and mobilizing workers.
· Screening applicants to determine who will do well in Japan.
· Logistics, such as obtaining medical insurance, passports, and visas; knowing what your missionary needs to pack, alien registration in Japan...

· Training candidates for fundraising and equipping them for ministry.
· Providing oversight and mentoring by experienced missionaries.
· Assisting workers to identify their giftedness, develop ministry skills, and maximize their potential.
· Preparing them for the transition back home at the end of their term.

· Assisting the sending church in reaching part of its mission vision.
· Linking both the sending church and the receiving church together and fostering an ongoing relationship between the two congregations.

Asian Access agrees to:

· Help you find a Church Planting Associate in your church by providing mobilization specialists to share at your worship service or missions conference, speak to the college group, hold informational gatherings, and be available to help in any way.
· Lead him/her every step of the way through the preparation process.
· Train your Church Planting Associate in both how to raise support, as well as how to minister effectively in Japan.
· Issue tax-deductible receipts for all funds designated for the Church Planting Associate.
· Provide a caring, developing environment for your Church Planting Associate.
· Assign your Associate under a visionary Japanese pastor in a local church that has committed to multiply itself.
· Provide supervision, as well as quality re-entry debriefing for every worker.
· Purchase a car for the Church Planting Associate to use while in Japan if necessary to the ministry (depends on location, not necessary for example in Tokyo).
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RECEIVING CHURCH:  The Ministry Partner
At the end of the bridge, the Japanese host congregation is responsible to provide vision for planting a church, as well as utilizing a Church Planting Associate in an effective and strategic manner.  It is important to note that any Japanese mother church hosting an Associate will subsidize about one-third of the total cost incurred by that worker.  Moreover, the host church covers the pastor’s salary, plus the monthly rent for the meeting place.  All in all, the church in Japan assumes twice the level of financial responsibility, as well as the bulk of the ministry responsibility for reproducing.

It must be kept in mind that the actual costs may vary from those listed in the proposal document; partly due to inflation and exchange rate fluctuations.

SENDING ORGANIZATION: The Investment Partner
The organization which sends a missionary and financial resources through Asian Access to the host church is the investment partner.  Sending organizations can expect in return that resources will be used wisely and ultimately that a new church will be planted within three years.

Other benefits likely include:

· A sister church in Japan

· Seeing God’s kingdom expanded across the world

· Opportunity for tremendous growth in the life of the Church Planting Associate you send

· Increased unity in your own congregation as a result of this effort

The Sending Church agrees to:

· Identify a spiritually-mature, highly-qualified Church Planting Associate, who will:

· Complete all aspects of the training program.

· Be responsible to raise the full amount of initial and monthly support, as indicated on the support profile.  This comes in the form of faith promises of both initial cash and pledges to underwrite expenses in Japan.  Based on the 2003 support profile, this would be approximately $5,000 initially and $2,100 monthly.  These amounts are subject to change depending on prevailing currency exchange rates and actual expenses incurred.

· Encourage the Associate to raise all of the required support and assist them in fundraising to the degree determined by the leadership of the sending organization.  The official support level will be determined within 9 months of departure, in order to keep the profile as realistic as possible, and may be revised.

· Provide supplemental costs (either upfront or over the course of the project):

· $5,000 mobilization fee (if Associate is not already identified).

· $5,000 training & debriefing fee for each Associate sent.

· Consider providing optional resources to better ensure effectiveness of the project:

· $10,000 to help cover the costs of training the Japanese pastor.

· A summer team for one or two of the summers during the project.

· Trust and submit to:

· Asian Access in the placement of the Associate.

· The vision and leadership of the Japanese host churches; mother and daughter.

· Encourage the Associate throughout the duration of the project.

Asian Access encourages each entity in this “missions partnership” to foster a relationship with each of the other three parties because it enhances the process as well as the result.  In the true sense of the body working together, the “missions partnership” of the host church, the sending church and the mission agency are all equal ministry investors in the church multiplication project.  However, it must be clear that Asian Access values the vision and leadership of the Japanese host churches; mother and daughter.
A COMMITMENT TO PARTNER TOGETHER

Signatures of Partnership Representatives

The following signatures verify the fact that the persons involved in this ministry partnership agree to the particulars enumerated above, and they will commit themselves to the successful completion of the task.

Sending Church

Name of CP Associate Candidate (print)

Name of CP Associate Candidate (Spouse)

Signature of Candidate

Signature of Candidate
Sending Church Representative #1 (print)

Additional Sending Church Representative #2 (print)

Position Title

Position Title

Signature of Church Representative

Signature of Additional Church Representative

Asian Access
Takeshi Takazawa

Emi Hibino

V.P. for Church Multiplication & Evangelism

Director of Human Resource Development

Signature of V.P. for CME

Signature of Director of HRD
NOTE: Because of the nature of Japanese culture, pastors are not required to sign this particular agreement.  There is a church contract for this purpose used in Japan, though.
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